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BAO CAO 
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PHAN I  

TINH HINH HOAT BONG SXKD NAM 2014 

I. NHI7NG THUAN LOI VA KHO KHAN: 

Nam 2014, kinh to the gi6i phuc hoi chain da anh huOng den tang truOng 
kinh to trong nu6c. Tuy nhien, nh6 nhimg giai phap quyet lies cua Chink phti, • 
kinh to vi m6 tiep tuc on dish, lam phat du.o.c kiem soot, lai suat n4n hang tiep 	Dir 

tuc diro.c duy tri 'Ink thap, gia xang dau trong nhang thong cuoi nam lien tuc 
giam..., la co.  hOi giam chi phi dau vao cho cac doanh nghiep, thiac day phat trien 
san xuat kinh doanh. 

Ben canh nhang anh hu6ng cua nen kinh to vi mo, nam 2014, Tonv, cong 
ty CP Bia - ruou nuoc giai khat Ha NOi phai doi mat v6i khOng it nhang kh6 
khan nhu:tinh hinh tho.i tiet Nen dOng that thuOng, trong do, nhang than2, dau 
nam nom am nhieu da anh huOng16.n to.i viec tieu thy san pham va boo dam chat 
luong hang h6a; tinh hinh canh trash giaa cac doanhnghiep trong nganh cling 
ngdy cang gay gat vol su tham gia cua ngdy cang nhieu nhang thuang hieu bia 
nuo.c ngodi; ben canh do là nhang anh huOng cua chinh sach han the sir dung do 
uOng c6 con, viec xiet chat thgc hien quy dinh tai trong xe khi tham gia giao 
thong... 

Tuy nhien, nh6 su chi dao kip th6i cua Chinh phu va BO Cling Thuang 
cling 	nang luc, kinh nghiem va su phan dau cua cac don vi thanh vien; cong 
tac dieuhanh nhanh nhay, dat hieu qua cua Ban Lanh dao Tong Cong ty, nam 
2014, Tong cong ty CP Bia, ruou, nu6c 	khat Ha NOi da hoan thanh vuot 
hau he cac chi tieu san xuat kinh doanh chinh duo.c giao tai Nghi quyet Dai hOi 
co dong thuong nien nam 2014, dac biet la chi tieu ve doanh thu, loi nhuan, von 
dau to cua chti so.  hiTru dugc bao toan va phat trien. 

II. KET QUA SAN XUAT KINH DOANH 

Tinh hinh thuc hien mOt so chi tieu chinh cilia nam 2014 nhu sau : 

- T6ng san luong bia san xuat dat 497,7 trieu lit, tang 2,45% so vOi cUng., 
ky va bang 98,94% ke hoach nam. 
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- Tong san luong bia tieu thu dat 499,5 trieu lit, tang 2,8% so voi cung kj  
va bang 99,3% ke hoach nam. 

- Doanh thu tieu thu san pham chinh dat 7.103,9 ty d6ng, tang, 5,86% so 
vai cung kY va vuot 0,82% ke hoach nam; 

- Loi nhuan sau thug dat 967,99 ty Ong, tang 20,88% so voi cung kY, va 
vuot 14,27% ke hoach nam; 

- N6p ngan sach dat 1.589,8 ty Ong, bang 95,54% cung kY va vuot 
1,65% ke hoach nam; 

- Thu nhap binh quan cita nguOi lao Ong dat 11,6 trieu d6ng/nguoi/thang, 
tang 4,13% so vai cung ky va vuot 2,94% ke hoach nam. 

1. Danh gia hoat dOng san xuat kinh doanh: 

Ve san xuat:  

Du bao tru.6c nhang kilo khan trong nam 2014, ngay tir dau nam, Tong 
cong ty da xay dung ke hoach san xuat phii hop, tap trung vao cong tac dieu 
hanh san xuat dam bao sat v6i cOng tac tieu thu, luong hang ten kho luen duoc 
Oa 6 mire hop ly, dap Ung duoc nhu cau thi truong theo timg thoi vu. 

Cong tac quan 132 chi phi trong nam thuc hien tot, he thong dinh mire kinh 
to 1(:"77 thuat thu6ng xuyen duoc rd soat, theo doff. Vat tu nguyen lieu duoc cung 
ung kip thei, may moc thiet bi duoc sira chda bao duong dinh ,kY, phuc 	tot 
cho hoat Ong san xuat, nang suat cac day chuyen san xuat hau het duoc cal 
thien so v6i nam tru6c. 

Trong nam 2014, TOng cong ty da trien khai nhieu giai phap de cai tien 
hinh anh san pham: chai 330 va chai TrUc Bach duoc sir dung nhan sticker tao 
dien mao m6i dep, sang trong hon, duoc ngu6i tieu dimg tich cue don nhan, ket 
TrUc Bach duoc dua vao sir dung, chat luong vo h6p bia lon duoc cai thien... 

Cac cong ty thanh vien hau het dau hodn thanh ke hoach san xuat bia HN 
duoc giao. Theo yeu cau cua Tong cong ty, nhieu don vi thanh vien da dau tu 
mua sam them cac thiet bi de dua vao kiem soat them cac chi tieu chat luong 
mai Ong th6i phoi hop chat the v6i Cong ty me trien khai cac giai phap de tang 
cueing quan IY, nang cao chat luong san pham. 

Ve tieu thu:  

Nam 2014 la nam thi truong co su canh tranh khoc liet, dac biet la k_hu 
vuc thi truong Quang Ninh va cac tinh mien Trung. Ngay tai Ha Ni.6 cac doi thu  
cung da thuc hien nhieu chinh sach canh tranh truc tiep vo i cac san pham cua  
Tang cOng ty de gianh lay thi phan. 

De cung co, 	\Tung va phat trien thi truong, trong nam, Tong cong ty da 
thuc hien nhieu giai phap nhu.: TO chirc va thuc hien cac chuong tranh tai tro, su  
kien; Trien khai cac chum-1g trinh khuyen mai, WO' trg khach hang; TO chdc cac 
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HA. 

Trong nam, Tong cong ty da hoan thanh va dua vao hog d6ng cac du an: 'J:G 31A1th„1 
Nha may bia Ha N6i - Quang Tri; Du an ddu tu He thOng san xuat nu6c tinh loc NO1 
tai 183 Hoang Hoa Tham; Du an dau tu may dan nhan sticker tai 183 HHT; Du 
an di doi co so.  san xuat so 1 cua COng ty bia HN - Hai Phong. 

Cac du' an chuyen tiep gam : Du an dau tu day chuyen chiet Ion (cOng 
sug 60.000 lon/gi6) va Du an ddu tu he th6ng Pilot tai nha may bia Me Linh; 
Du an dautu day chuyen,chiet keg cong suat 240 keg/giO tai 183 HHT 	kien 
se dupe trien khai dUng tien d6 de di vao hog Ong trong nam 2015. 

3. Cac thanh tick dat duvc : 

Nam 2014, Tong Cong ty da vinh du' ducyc nhan cac dank hieu va giai 
thuong nhu : 

1. Thuang hieu Quoc Gia. 

2. Sao yang dat Viet. 

3. Hang Viet Nam dupe nguOi tieu dOng yeu thich. 

4. San pham dich vu chat luong yang thu dO. 

5. Doanh nghiep tin clay vi ngu6i tieu dung. 

6. Thuong hieu manh Viet Nam. 

7. Top 100 doanh nghiep 16n nhat Viet Nam. 

le h6i bia Ha N6i... gOp phdn tang cuOng su hien dien cna Thuang hieu Habeco 
tai cac \Tung,  mien tren ca mak. 

Trong nam, Tong cong ty cung da bat dau trien khai thuc hien De an thay 
doi mo hinh quan ban hang O.  khu vcrc Nghe An, Ha Tinh va Quang Binh. 

Vi vay, nam 2014, san luong tieu thu bia thuang hieu HN cua toan to hop 
da tang 2,8% so voi clang kST, Tong cong ty da duy tri On dinh he thong dai 	he 
thong nha hang tai tro hog d6ng c6 hieu qua. 

Ben canh viec phat trien va gni yang thi tru6ng trong mr6c, Tang cong ty 
Bang trien khai xuat khau trong khu vuc, chu yeu xuat khau di cac mr6c nhu: 
Dai Loan, Nga, Nhat Ban, Han Quoc, Trung Quoc va hien dang, mee r6ng sang 
thi truorig Chau Au. Cong tac cham sec khach hang dupe chi] trong. 

2. Ging tac clan tu• xay thing co.  ban: 

Trong nam 2014, Tong cOng ty da chi dao trien khai tich cue cac du an 
chuyen tiep tir nam 2013 va chuan bi cho viec khoi cong mot s6 du an mo i. Cac 
hang muc cOng trinh xay dung dupe bao darn chat luong, dg yeu cdu 1<._ -7 thug, 
my thug, an toan cho nguoi va may moc thiet bi trong suet thOi gian thi cong va 
khi dua du an vao su dung. 
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PHAN II  

KE HOACH SAN XUAT KINH DOANH NAM 2015 VA CAC GIAI PHAP 

I. MK TIED SAN XUAT KINH DOANH 

Nam 2015 tiep tuc la mot nam có nhieu co hOi va thach thdc. Du' bao kinh 
to the giai va thi truana hang hos se tiep tuc chiu tac dOna to cac cuoc khung 
hoang chinh tri, tranh chap chn quyen tai nhieu khu vtrc tren the gioi, có kha nang 
anh huana, den kinh to trong nuac. 

Nen kinh to trong nuac dtroc du bao se tiep tuc có nhang btrac phuc hoi, 
tao ra nhieu co hOi cho cac clou) nghiep phat trien;nhu cau tieu dung duoc du.  
bao se có tang truana. Tuy nhien, cac nguy ca dem an van con, gia ca cac 
nguyen nhien lieu dau vdo van Hen dOng kho luO'ng, sirc ep cua to trinh tang 
thue TTDB cua san pham bia va molt (M.  20 dO tra len) to 50% len 65% trong 
giai doan 2016-2018, viec hOi nhap va ma cda thi truong trong ntrac rOng hun 
se lam cho canh tranh ngay cang gay gat. 

Danh gia,  truck tinh hinh nay, Tong cong ty xay dung mot so chi tieu va 
giai phap chi) yeu cho nam 2015 nhu sau: 

Doanh thu tieu thu sp chinh : 7.489,1 ty dOna, tang 5,42% so vai CK; 

Tieu thu bia thuang hieu Ha Noi cac loci : 508 trieu lit, tang 1,71% so 
voi CK; 

Loi nhuan sau thug 	: 911,4 ty dong, bang 94,16% so vai CK 
(dat 107,64% so voi cUng kY sau khi loci 	thu nhap bat thtrang); 

CO tdc nam 2015 	 : Du' kien 20%. 

II. MOT SO GIAI PHAP CHINH 

1. Ve cong tac san xuat : 

- Xay dung ke hoach va dap dna dUng, dU vat to cho san xuat va sda 
chqa, tang cuang quail ly thiet bi cong na,he, nang cao nang suat day chuyen. 

- Chu della trong conga tac chi dao dieu hanh 	tinh 	host trong . 
vies  plan bo, thus hien ke hoach sin xuat, can dei xuat nhap ten kho he IY. 

- Thuc hien tot cong tac tiet kiem, cholla ling phi tai tat ca cac khau trong 
qua trinh san xuat, luu thong; tiep tuc ap dung dinh mdc kinh 	thuat de 
kiem soat va giam tai da chi phi san xuat, nang cao kha nang canh tranh cua sin 
pham. 
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- Dua ra cac giai phap, 	oh& khuyen khich nguoi lao dOng trong lao 

Ong, san xuat. 

2. Ve cong tac thi trtro.ng: 

- Xay dung va trien khai cac chuong trinh khuyen mai, hOs  tro ban hang 
hang thang cho cac dai 1Y, khach hang va cac chuong trinh khuyen mai truc tiep 
cho nguOi tieu dUng. 

- TO chirc cac su kien de quang ba Thucmg hieu ctia TOng cong ty 	cac 
san pham, tham gia cac chuang, trinh binh chon thuang hieu... 

- Xay dung va trien khai ke hoach Marketing cho cac san pham m6i. 

- Trien khai c6 hieu qua De an thay doi mO hinh quail 1) ban hang. 

- Ap dung cong cu dam phan voi uha hang (deal making tool) doi veyi cac 
thi truong moi can phat trien. 

- Hoan thien he thong kenh phan phoi cho cac san pham bia, ruou, nu6c 
giai khat; phOi hop v6i cac don vi thanh vien trong viec cUng co va Oat trien thi 
tru6ng cho cac san pham cna Tong cong ty. 

- M6 rOng thi truong, tim kiem them co hOi xuat khau. 

3. Ve cOng tac dau to xay dung co.  ban: 

- ChU trong cOng tac lap ke hoach dau tu, to chdc dive hien theo dUng-  ke 
hoach, tien do. CO ke hoach can dOi, 1)6 tri cac nguOn von ,cho ,cac hang muc 
cong trinh mot each hop IY, tang cuong hieu qua su.  dung nguon van. 

- ThuOng xuyen ra soat lai tien do cua cac du an de co bien phap chi dao, 
giam sat, xu lY kip thoi cac van de phat sinh nh'am day nhanh tien do dau tu. 

Du kien nam 2015, TOng cong ty se khd'i cong 1 so du an mdi gem: 

- Du' an dau tu nang cap he thong cong nghe thong tin tai 183 MT. 

- dau thay the nhan chai bia Ha NOi Premium va. bia TrUc Bach 
tai nha may Me Linh. 

- Du' an dau to chieu sau, doi 	thiet bi cOng nghe nang cao chat ltrong 
san pham tai Cong ty CP Bia Ha NOi - Quang Binh. 

- Du an dau tu nang cOng suat 25 trieu lit nam len 50 trieu lit nam tai 
Cong ty CP HABECO - Hai Phong. 

4. Cong tac to chive, quan tri, nhan sir: 

- Xay dung sda doi mot so quy the not bO. 

- Tiep tuc hoan hien co cau hO may to elide tai mot so don vi thanh vien. 

- Tap trung dao tao nang cao nang luc quan ly dOi 	cac phong chuyen 
mon nghiep vu, day manh khau dao tao not 
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- Day manh cong tac danh gia rui ro mat an toan trong san xuat, ngan 
ngita cac nguy co tiem an de xay ra tai nan lao Ong, phong chOng chay no moi 
no,i moi lUc. 

5. Cong tac chat luvng va nghien cull Oat trien san pham mai : 

- Trien khai kiem soat cac chi tieu KPIs chat luong va qua trinh san xuat 
tai cac don vi thanh vien. 

- Dau tu mot s6 may rack, thiet bi phuc vu cho cong tac phan tick, quail lY 
chat luong. 

- Nghien cdu hoar thien va dua ra thi trueng me,t so san pham bia 

- Tiep tuc 1-16 tro.  thuc hien du an rugu fang nghe o Ha Giang. 

Nam 2015 la nam co nhieu kho khan, thach thdc ngay tn.  nhang thane dau 

nam. De nam bat duoc nhung co.  hOi va knot qua nhimg thach thdc, thuc hien 
nhang muc tieu ke hoach de ra del hOi su no luc, doan ket cua toan the can b6 
cong nhan vien trong toan TOng cong ty va su OnghO c-ba cac co dong. Day se la 

sdc manh to 16.n, giUp cho Tong Cling ty vuo-t qua nhang kilo khan truck mat de 

hoan thanh tot nhang nhiem Yu do Chinh phU, BO Cong Thuong va cac nha dau 

tu giao pho, trong 

Xin kinh chUc cac quy vi dai bieu, cac nha dau tu sdc kh6e va hanh plaUc! 

ChUc Dai 1-16i thanh cong tot dep! 

Iran trong! 
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TONG CON(; TY CO PHAN BIA - RUOU - NU'OC GIAI KHAT HA NO1 

183 Hoang Hoa Thain - Ba Dinh - Ha Noi  

Dien thoai: 84-4 3845 3843/3846 3378 	 Fax: 84-4 37223784 

6""4"Cr,e- 

A THU'C HIEN Kt HOACH SAN XUAT KINH DOANH 
NAM 2014 VA Kt HOACH 2015 

bcio cao cna Tang Gicim ctac tczi Dal hai co clang thuang nien nam 2015) 

TT Chi tieu DVT Thuc hien 

nam 2013 

Ke hoach 

nam 2014 

nip hien 

Dam 2014 

Ke hoach 

nam 2015 

So sanh 

TIl 14/13 "I'll 14/KI4 KII 15/14 

A B C 1 2 3 4 5=3/1 6=3/2 7=4/3 

1 Gia tri SXCN (gia thkrc te) Trieu dOng 3.667.542 3.754.292 3.702.637 4.262.595 100,96 98,62 115,12 

2 Doanh thu tieu dip sari phatn chinh Trieu dong 6.710.449 7.046.030 7.103.863 7.489.083 105,86 100,82 105,42 

3 Tong loi nhuan trirOc thug Trieu dO'ng 1.029.882 978.025 1.132.173 1.066.522 109,93 115,76 94,20 

4 TOng loi nhuan sau flute Trieu dOng 800.814 847.093 967.993 911.421 120,88 114,27 94,16 

5 NOp ngfin sach Trieu &Ong 1.663.964 1.563.932 1.589.792 1.671.968 95,54 101,65 105,17 

6 San hrong san xuat bia cac loci 1000 lit 485.760 503.000 497.660 510.000 102,45 98,94 102,48 

7 San Itrong san xuat ntroc tinh loc 1.000 349 1.000 34,90 286,53 

8 San ltro.ng tieu thu bia cac loaf 485.870 503.000 499.477 508.000 102,80 99,30 101,71 

9 San luting tieu dig ntroc tinh loc 1.000 1.000 

10 Von dieu le Trieu dOng 2.318.000 2.318.000 2.318.000 2.318.000 100,00 100,00 100,00 

11 Tong van datt fix Trieu dOng 112.208 897.960 233.950 607.771 208,50 26,05 259,79 

12 TOng lao dOng binh quail Ngtrei 749 768 758 766 101,20 98,70 101,06 

13 Tien luong binh quail Tr.d/ng/thg 11,129 11,258 11,589 12,173 104,13 102,94 105,04 

14 CO tirc nam % 16 16 18 20 112,50 112,50 111,11 

Gin ch►i: SO lieu pint(' vu Dal hat CO dung thwerng nien cna Cong ty me na n 2015. 
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